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AGENDA
6:00 PM
Registration &
Refreshments

7:00 PM
Call to Order
Invocation
Pledge of
Allegiance
Welcome Address
President’s
Address
Treasurer’s Report
Election of
Directors
Comments /
Questions
Adjournment
Prize Pick-up
in Lobby
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LETTER FROM THE PRESIDENT, GARY E. WOOD
Record setting reliability and new solar generation!
As we look back at the milestones passed in 2017, two stand out for Central Virginia Electric
Cooperative (CVEC). Across the twelve months, members enjoyed the most reliable electric
service in our history. Also, in December, locally generated solar energy was added as part
of CVEC’s power supply mix. Those two significant accomplishments, plus continuing to
provide capital credit refunds for the 8th consecutive year, made 2017 a very good year for the
cooperative and its members.
Prior to the focused approach to improving reliability in 2015, CVEC members averaged 250
minutes per year of outage time (from outages other than power supply and major events)
versus 143 minutes in 2017. To create that trend toward improved reliability, CVEC has
invested more than $1 million per year in vegetation management and millions more in adding
protective equipment on distribution lines. While the investment has stretched our budget,
the benefits are measurable and noticeable.
CVEC develops its own wholesale power portfolio and pursues renewable energy opportunities
that fit into our cost stabilization strategy. Before 2017, a portion of energy came from
hydroelectric plants and from the Blue Creek wind project in Ohio. In December, the two new
5 MW solar fields came on-line and are delivering locally harvested solar energy into the CVEC
grid. The state of Virginia has a voluntary renewable energy portfolio goal of 7%. With the
addition of these two solar facilities, CVEC exceeds this target. In addition, those resources are
cost effective and have an overall positive impact on our power portfolio costs.
The extremely mild January and February in 2017 resulted in reduced winter sales and
deteriorating margins. The Board of Directors opted to wait until late in the year to be certain
it was feasible to continue our capital credit rotation. In December, the Board approved the
return, and checks or credits were issued to members.
Looking ahead to 2018 brings several positive milestones. This spring, Solar Share, CVEC’s
community solar program, will allocate a portion of the output of the solar fields to members
who would like a larger percentage of solar in their power supply mix. CVEC will also begin
construction of a fiber optic network to allow CVEC to expand its smart grid applications
which will further improve reliability, lower power costs, and improve the quality of service
for members. In addition, members will have access to high speed internet service within five
years.
Neither the Solar Share nor the fiber optic network will have an impact on electric distribution
rates, but other factors have caused a deterioration in margins over the past six years since
CVEC last filed a general rate case. For example, transmission rates charged by AEP & Dominion
added $6 million in expense for 2018. CVEC is a not-for-profit and we manage with thin
margins, but the increased costs over the years have resulted in margins near the acceptable
limit for our lenders and other creditors. To strengthen our financial position, we intend to file
a request with the Virginia State Corporation Commission to increase rates. While we do not
have the final rate calculations done at this time, we estimate the increase will be 6-7%.

Continued on next page
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LETTER FROM THE PRESIDENT, continued from previous page
CVEC staff has worked to minimize the impacts of increased costs, including offering early retirement to its employees,
refinancing debt, and reducing bad debt write-offs. Staff efforts have resulted in keeping the average annual budget
increases to less than one half percent over the last three years, one of the better efforts for cost containment among
electric cooperatives across the nation. Even with these extraordinary efforts, the combination of increasing costs and
flat sales since 2009 has created the need for a distribution rate increase. At present, our target is to have the new rates
in place by October of this year.
CVEC is making positive progress in a number of areas. We intend to continue to work toward providing economical,
reliable electricity to all of our members, improving their lives through the delivery of world-class utilities in a rural
setting. 

BROADBAND
In January 2018, CVEC announced its plans to embark on a $110 million project
to build fiber in order to better incorporate smart grid technology into its daily
operations, improve integration of distributed energy resources, and help lower
power costs through interactive energy management programs. Increasing
bandwidth for communications within CVEC’s system will improve efficiency,
increase reliability, and expand security. CVEC has applied for a $66 million
loan from the Rural Utilities Service to finance the first part of the project.
In addition to the benefits to the
Cooperative, members will have a
chance to take advantage of the
reliable, high speed internet that
only fiber to the home (FTTH) can
offer in rural areas. Internet and
telephone services will be offered by
Firefly Broadband, CVEC’s subsidiary.
It will take five years to reach all
members and CVEC is currently
confirming the building schedule
for the first year of the project.
Focus will be on areas that are most dense and the lowest cost to serve so
that the subsidiary is able to quickly generate revenue. CVEC is pursuing
funding from the federal, state and county level to help offset costs.
In March, CVEC was granted nearly $1 million in funding from the Virginia Tobacco
Region Revitalization Commission, which will offset the approximately $10 million
cost of installing fiber-optic cable throughout Appomattox. CVEC will begin
construction in Appomattox because of the
potential to benefit a large population, as well
as a lower cost to serve with the grant funding
received. CVEC will install 450 miles of fiberoptic cable across the county for those who
are served by the Appomattox substation.
Construction will begin in late fall and will
be the first step in a five-year plan to install
over 4,500 miles of fiber-optic cable in the
14 counties it serves, providing broadband
internet to all of its 36,000 members. 

It pays to be a
member-owner!
Not-for-profit cooperatives
like CVEC strive to offer
the best value for electric
service and keep your best
interests at the forefront
of every decision. For eight
consecutive years, any
revenue above expenses
has been returned to
member-owners by CVEC.
In December 2017, CVEC
member-owners received
$1.48 million in capital
credit refunds. The refunds
were comprised of 10% of
the 2016 patronage capital
allocations and 100% of
the allocations from 1990.
Members received checks
via mail if refunds were
$100 or above, or as bill
credits for refunds below
$100. 

According to Energy.gov,
the difference between the
energy consumption of a
well-maintained heat pump
and a severely neglected one
ranges from 10% to 25%. Clean
or change filters once a month,
or as needed, and maintain
the system according to
manufacturer’s instructions for
maximum efficiency. 

$11,537,427

$11,089,628

Value of Materials Stock & Supplies:

$2,199,489

$2,320,705

Value of Prepayments & Miscellaneous Assets:

$4,359,252

$3,913,917

$196,827,816

$185,005,982

2017

2016

TOTAL ASSETS
LIABILITIES (What we owe)
Owed to RUS & FFB:

$82,933,779

$65,172,849

Owed to CFC & Others:

$39,727,239

$43,753,544

Other Liabilities:

$17,595,905

$21,380,508

Members’ Equity in Co-op:

$56,570,893

$54,699,081

$196,827,816

$185,005,982

TOTAL LIABILITIES & CAPITAL

Statement of Operations
OUR INCOME

2017

Electricity & Distribution Services Sold:
Investment Income (net):

TOTAL INCOME
OUR EXPENSES

2016

$79,903,997

$84,594,302

$436,722

$139,856

$80,340,719

$84,734,158

2017

2016

Cost of Electricity Purchased & Generated:

$47,963,531

$51,526,114

Expense of Operating & Maintaining Our System:

$17,669,903

$20,115,934

Annual Depreciation of System:

$6,753,402

$6,486,413

Interest Expense:

$4,805,653

$4,594,140

TOTAL EXPENSES

$77,192,489

$82,722,601

MARGINS AND PATRONS’ CAPITAL

$3,148,230

$2,011,557

A Decade’s Growth
2017

2007

% Increase

36,634

33,745

8.56

Miles of Line in Service:

4,682

4,441

5.43

Average Number of
Accounts per Miles of Line:

7.82

7.60

2.97

$196,827,816

$133,998,396

46.89

Number of Accounts Served:

TOTAL ASSETS:

36.634

Notes & Accounts Due Us:

2015

2016

2017
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196.8

$3,175,188

2014
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2013 2014 2015 2016 2017

8
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3

6.249

$3,359,188

36.235

Value of Our Investments:

2013

185.0

$1,682,902

6.886

$859,497

35.2
35.0

35.690

$162,823,642

35.4

177.8

$174,512,963

35.6

35.212

$68,459,783

7.838

Cash in the Bank:

$71,798,926

35.8

35.420

Net Value of Our Utility Plant:

$231,283,425

168.7

Accumulated Depreciation:

$246,311,889

36.2
36.0

173.3

Total Value of Our Plant:

2016

36.6
36.4

7.365

2017

36.8

6.959

ASSETS (What we own)

Purchased Power (cents per kWh)

Balance Sheet

Expenses as a % of Revenue

FINANCIAL STATEMENTS (as of December 31, 2017 & 2016)

Growth in Total Assets (In millions) Growth in Accounts (In thousands)
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2
1
2013 2014 2015 2016 2017

4%
22%

8%

6%

60%

Purchased Power
Operation Expenses
Margins
Depreciation
Interest

Financial statements are audited
annually by an independent
certified public accounting firm.
Our financial statements present
fairly, in all material respects, the
Cooperative at December 31,
2017, and the results of the year
conform with generally accepted
accounting principles. Copies
of our financial statements are
available upon request.

Annual Report 2018 / Page 4

KNOW YOUR DIRECTOR:
Introducing the Directors of the CVEC Board who have been nominated for
re-election in 2018:
H.T.
Brown, Jr.

Greene, and Nelson

West District
Representing
the Counties
of Augusta,
Albemarle,

H.T. Brown, Jr. has served as
a Director for Central Virginia
Electric Cooperative since February
2008. He is a retired Senior
Computer Systems Engineer for
the University of Virginia. Mr.
Brown’s undergraduate studies
include Ferrum and Central Virginia
Community College before he was
awarded a Bachelor of Science in
Computer Science from the School
of Engineering at UVA.
Mr. Brown is active in his church
and with the Ruritans. He has also
held various leadership positions
with the Boy Scouts of America,
serving as Scoutmaster of Troop
32 in Piney River for 10 years, as
Council Advancement Chairman for
the Blue Ridge Mountain Council,
and as a leader at the BSA National
Jamboree.
Mr. Brown earned his certification
as a Rural Electric Board Director
from the National Rural Electric
Cooperative Association (NRECA).
Additionally, he earned Board
Leadership Certification. 

CVEC
DISTRICTS

Dr. Brian
Bates
South District
Representing
the Counties
of Amherst,
Appomattox,
Buckingham, Campbell, Cumberland,
Goochland, and Prince Edward
Dr. Brian Bates has served as a
Director for Central Virginia Electric
Cooperative since November 2017.
A lifelong resident of Buckingham
County, Dr. Bates is currently
the Executive Director & Senior
Principal Investigator for Longwood
Institute of Archaeology. He is also
a Professor of Anthropology. Dr.
Bates earned his Ph.D. from the
University of London, Institute of
Archaeology.
Dr. Bates is active in his community
as a life member and current
Chief of the Toga Volunteer Fire
Department. He operated the
Caring Friends Food Pantry for
14 years, served on the County’s
Board of Supervisors for 12 years,
and advocated for economic
development in Buckingham in
several capacities. 

WEST
SOUTH
EAST

Gloria
Vest
East District
Representing
the Counties of
Fluvanna, Louisa,
and Orange
Gloria Vest has served as a Director
for Central Virginia Electric
Cooperative since June 2001. A
lifelong resident of Fluvanna County,
Mrs. Vest retired from her position
as the Deputy Treasurer for Fluvanna
County.
Mrs. Vest has served with the
Fluvanna Volunteer Rescue Squad
since 1973 and as the Squad’s
Treasurer for the past 15 years. She
has been a member of the Fluvanna
Fire/Rescue Association for 20 years,
and a member of Fluvanna Branch
NAACP. Mrs. Vest is very active in
Evergreen Baptist Church. She and
her late husband, George, have two
daughters and two grandchildren.
Mrs. Vest earned her certification
as a Rural Electric Board Director
from the National Rural Electric
Cooperative Association (NRECA). 
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MYCVEC.COM - EASY, SIMPLE, CONVENIENT
Your time is valuable. CVEC launched the new MyCVEC.com website in April, providing members with easy and convenient access to “Everything CVEC.” With the addition of the navigation box on the home page, it is easier than
ever to pay your bill, change your service, or report an outage. The streamlined design helps members quickly find
solutions, safety information, and the latest news in the community. Whether you are browsing from your desktop
or mobile device, you can expect the same great experience.

Pay My Bill:

Access the MyCVEC
payment portal conveniently
from the home page.

Report Outage:

Quick and easy access to report
an interruption of your power.

Start, Stop, Move:

Your “how to” for starting a new
service with CVEC, transferring an
existing service, or disconnecting
your current service.

SOLAR SHARE
Solar Share is the new community solar program offered by CVEC. Over 25% of the shares have already been reserved
by members who wish to embrace clean, renewable energy every month. Members who enroll in Solar Share can enjoy
many of the same benefits of having
solar panels on their rooftops without
the expense and upkeep. If you rent,
live in a shaded area, or simply do not
wish to invest in the installation of solar
panels on your home, Solar Share is for
you!
On average, a family of four uses 1,000
kWh per month. In Solar Share, each
block is 50 kWh and the cost per block
is $4.50. Members can reserve up to five
blocks, for a total of 250 kWh of solar
energy. There are only 11,000 blocks
available, so subscriptions are on a first
come first served basis. The cost of
the blocks will not be subject to rate
increase for the next 25 years.* Lock in
your shares today! Visit
www.mycvec.com to watch the video
and make your reservation.
* The CVEC Solar Share program is intended for availability to members at a fixed cost for 25 years. This is contingent upon the State Corporation Commission (SCC) approving CVEC’s Solar
Pilot Program, currently set for a 3-year term, and the CVEC Solar rate. CVEC hopes that once the Pilot Program is complete, the SCC will extend the program, allowing members to continue
participation in the Solar Share program at the same or similar rate for the full term of the 25-year power purchase agreement with Coronal Energy.
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STATEMENT OF NONDISCRIMINATION
In accordance with Federal civil rights law and
U.S. Department of Agriculture (USDA) civil rights
regulations and policies, the USDA, its Agencies, offices,
and employees, and institutions participating in or
administering USDA programs are prohibited from
discriminating based on race, color, national origin,
religion, sex, gender identity (including gender expression),
sexual orientation, disability, age, marital status, family/
parental status, income derived from a public assistance
program, political beliefs, or reprisal or retaliation for prior
civil rights activity, in any program or activity conducted
or funded by USDA (not all bases apply to all programs).
Remedies and complaint filing deadlines vary by program
or incident.
Persons with disabilities who require alternative means of
communication for program information (e.g., Braille, large
print, audiotape, American Sign Language, etc.) should
contact the responsible Agency or USDA’s TARGET Center
at (202) 720-2600 (voice and TTY) or contact USDA through
the Federal Relay Service at (800) 877-8339. Additionally,
program information may be made available in languages
other than English.

Gaff-n-Go Rodeo...
A Journeyman lineman team and two
individual apprentice linemen will represent
CVEC at the 16th Annual Gaff-n-Go Lineman’s
Rodeo on May 11-12, in Doswell, Virginia. This
event provides an opportunity for linemen to
showcase their skills and safe work practices,
while competing against fellow linemen
from Cooperatives, Investor-Owned Utilities,
Municipals, and Contractors from the east
coast. 

Work in Your Area...
CVEC uses several contractors to help perform
system maintenance and improvements over
its 4,682 miles of electrical lines. Contractor
vehicles are identified with magnetic signs
and postcards will be mailed to members in
areas where contractors will be working. 

To file a program discrimination complaint, complete the
USDA Program Discrimination Complaint Form,
AD-3027, found online at http://www.ascr.usda.gov/
complaint_filing_cust.html and at any USDA office or write
a letter addressed to USDA and provide in the letter all of
the information requested in the form. To request a copy
of the complaint form, call (866) 632-9992. Submit your
completed form or letter to USDA by:

1.

Mail:
U.S. Department of Agriculture
Office of the Assistant Secretary for Civil Rights
1400 Independence Avenue,
SW Washington, D.C. 20250-9410

2. Fax:

(202) 690-7442

3. Email:

program.intake@usda.gov
This institution is an equal
opportunity provider.

Summer is the season for swimming and boating.
Awareness of electrical hazards around water can
prevent deaths and injuries.
66 Use outlet covers on outdoor receptacles
near swimming pools.

66 Keep cords and electrical devices away

from pools.
66 Never handle electrical items when you are wet.

Source: Electrical Safety Foundation International

Fuel Assistance Reminder
Fuel Assistance is awarded by the Virginia Department of Social
Services. If you or someone you know are having trouble
paying your monthly energy bills during very cold or hot
weather, you may wish to contact one of these local services.
Find a list of local organizations at mycvec.com 
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How To Vote:
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Return it to CVEC by folding the ballot together, sealing, and mailing. By
returning the proxy ballot, you are registered for proxy prizes.

that evening.
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UNITED STATES

eligible for additional prizes given
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CENTRAL VIRGINIA ELECTRIC COOPERATIVE
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»
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mycvec.com
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Tear at perforation, fold
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»
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you cannot
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the Annual
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Visit www.mycvec.
convenience.
Visit
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Send and
your questions
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questions
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to: and
comments to:

Central Virginia Electric Cooperative

PRSTD FIRST CLASS
U. S. POSTAGE
PAID
PERMIT NO. 094
CHARLOTTESVILLE, VA

CORRESPONDENCE: P.O. Box 247 | Lovingston, VA 22949

PAYMENTS: Dept. 1340 | P.O. Box 2153 | Birmingham, AL 35287-1340

(800) 367-2832 | www.mycvec.com

Bring this mail panel to the
CVEC 81st Annual Meeting.
It will identify you
as a Co-op member and make
you eligible for door prizes.

OFFICIAL 2018 CVEC PROXY BALLOT
The Board of Directors of Central Virginia
Electric Cooperative solicits your Voting
Instructions for the Annual Meeting, 7 PM,
June 20, 2018.

This proxy ballot must be signed by the Member or by his
attorney-in-fact, guardian or conservator. If the person signing is
attorney-in-fact, guardian or conservator for the Member, or
the Member is an organization such as a church, corporation,
partnership, association, estate or trust, then the person signing
on behalf of the Member must also list his title on the second line.

1. Designate Your Proxy (Optional)

(A member attending the Meeting to vote on your behalf. This is optional. If left
blank, the Board of Directors will appoint someone as your Proxy.)

PROXY NAME: _______________________________________

2. Voting Instructions: Check only one box in each district.
(If left blank, your Proxy will choose on your behalf.)

West
District

H.T. Brown, Jr.

South
District

Dr. Brian Bates (3 yr. term)

East
District

Gloria Vest (3 yr. term)

(3 yr. term)

Abstain
Abstain
Abstain

NOTE:
YOU MAY VOTE FOR ONE (1) IN EACH DISTRICT

I acknowledge receipt of the Notice of Annual Meeting and Proxy
Designation. In the event of my absence, I hereby designate a Proxy
to vote on my behalf at the Annual Meeting.
This Proxy Ballot, when returned properly executed, will be voted
as directed. If this Proxy Ballot is returned signed with no Voting
Instructions, my Proxy will choose on my behalf. The Board of
Directors will appoint my Proxy if I do not designate someone.

3. Sign here to validate Proxy Ballot

X ____________________________
Member Signature

______________ , 2018
Date

TITLE: _____________________________________________
Required for the person signing on behalf of an organization such as a church, corporation,
partnership, association, estate or trust, or as an attorney-in-fact, guardian or conservator.

E-MAIL ADDRESS: _______________________________________
PHONE #: ___________________________________________

4. Mail Proxy Ballot: Must be received by 5 PM, June 18, 2018

